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Attendee Information

Sunday. September 135"

5:00 pm 2024 Fall Workshop Event Registration & Welcome Reception

Monday., September 16"

8:00 am Monday Morning Breakfast

9:00 am General Session Keynotes
10:30 am Monday Morning Break
11:00 am Committee sessions begin

1:00 pm Lunch

3:00 pm Monday Afternoon Break

6:00 pm Monday Night Networking Event — Lane Park




Tuesday. September 17"

8:00 am Tuesday Morning Breakfast
9:00 am Committee sessions begin

11:00 am Tuesday Morning Break
1:00 pm Lunch

3:00 pm Tuesday Afternoon Break

Wednesday. September 18"

8:00 am Wednesday Morning Breakfast

9:00 am Committee sessions begin
11:00 am Wednesday Morning Break

12:00 pm Committee sessions adjourn (Hydro, Nuclear, Solar, and T&D)

Special Notes

Wednesday, September 18 from 9:00 am — 5:00 pm the BESS Working Group will hold
sessions. Attendees can participate in-person or virtually.

Wednesday, September 18" from 9:00 am — 4:00 pm the Innovation Working Group will hold
sessions. Attendees can participate in-person.
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Hydro

Monday. September 16"

9:00 am

10:30 am
11:00 am
12:00 pm

12:30 pm

1:00 pm

2:00 pm

3:00 pm

3:30 pm

4:30 pm

6:00 pm

General Session Keynotes
Monday Morning Break
HP-01: Welcome and Introductions

HP-02: Top Performance Analysis, Methodology and Results

HP-03: 2023 Top Performers — Analysis and Results including Long Term
Leaders — Part I

Lunch

HP-04: 2023 Top Performers — Analysis and Results including Long Term
Leaders — Part 11

Monday Afternoon Break

HP-05: 2023 Top Performers — Analysis and Results including Long Term
Leaders — Part 111

HP-06: Day Wrap Up & Identification of Topics for Future Workshops

Monday Night Networking Event




Tuesday, September 17

9:00 am

9:45 am

10:30 am

11:00 am

11:30 am

1:00 pm

2:00 pm

2:30 pm

3:00 pm
3:30 pm

4:15 pm

HP-07: Ontario Power Generation (OPG)’s Capital Expenditures Compared
with HPC

HP-08: Capital Project Prioritization within the Bureau of Reclamation
(BoR)

HP-09: 2024 Staffing Survey Results
Tuesday Morning Break

HP-10: HPC Data Presentation — Task Team Update, Data Submission Survey
Results and Discussion

Lunch

HP-11: Purchasing Power Parity (PPP) & Exchange Rate — Impacts, Drivers
of Use

HP-12: 2024 Data Review Meeting Follow-up Items & Proposed Data Guide

Revisions
Tuesday Afternoon Break
HP-13: 2024 Data Observations & Discussion

HP-14: Day Wrap Up & Identification of Topics for Future Workshops

Wednesday. September 18*

9:00 am

9:45 am
10:15 am

10:45 am

11:30 am

12:00 pm

HP-15: ORNL Project Update — Hydropower Fleet Intelligence

HP-16: Pacific Gas and Electric’s (PG&E) Public Safety Program

Wednesday Morning Break

HP-17: HPC Topics - 2025 Spring Workshop Agenda Planning, Roundtable, a
and Action Item Review

HP-18: HPC Leadership & Business Meeting

Workshop Adjourns
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Nuclear

Monday. September 16"

9:00 am
10:30 am
11:00 am
12:15 pm
1:00 pm
2:15 pm
3:00 pm
3:15 pm
4:30 pm
5:00 pm

6:00 pm

General Session Keynotes

Monday Morning Break

NC1 — Introductions, General Business & 2025 Strategic Vision

NC2 — Comprehensive Data Update, NIID Updates, Data Review Team
Lunch

NC3 — Presentation of Nuclear Member Issues

Monday Afternoon Break

NC4 — Natrium Reactor

NC5 — Nuclear Data Library and SMR Cost Database Update
NC6 — Day One Wrap Up and Next Day Plan

Monday Night Networking Event




Tuesday., September 17

9:00 am NC7 — Vogtle 3 & 4 Commercial Operations

10:15 am NC8 — In the Nuclear News and EUCG reporting guidelines

11:00 am Tuesday Morning Break
11:15 am NC9 — Nuclear Energy Institute Costs in Context

12:15 pm NC10 — Inflation Reduction Act 2023 Nuclear Production Tax Credits

1:00 pm Lunch
2:15 pm NC11 — Major Nuclear Issues and recent surveys

3:00 pm Tuesday Afternoon Break

3:15 pm NC12 — Digital Twins — Idaho National Laboratory

4:00 pm NC13 — Member’s Use Of EUCG Data For Benchmarking
4:30 pm NC14 — Day Two Wrap Up and Next Day Plan

4:45 pm Nuclear Committee Leadership Team Meeting

Wednesday. September 18*

9:00 am NC15 — Major Nuclear Issues/Next Steps Presentations by Breakout Teams
10:00 am NC16 — Fall Workshop Wrap-up & Roundtable

11:00 am Workshop Adjourns
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Solar

Monday. September 16"

9:00 am
10:30 am
11:00 am
12:00 pm
1:00 pm
2:00 pm
3:00 pm
3:30 pm
4:30 pm

6:00 pm

General Session Keynotes

Monday Morning Break

SCO1 — Solar Committee Business Meeting — Welcome & Introductions
SC02 - Fire Mitigation or IR Scanning DC Side of Solar Array

Lunch

SCO03 - Show and Tell Dashboards — All Utilities

Monday Afternoon Break

SC04 - 1500V Tools — CenterPoint Energy

Monday Wrap-Up & Roundtable

Monday Night Networking Event




Tuesday., September 17

9:00 am

9:45 am
10:30 am

11:00 am
11:30 am
12:30 pm
1:00 pm
2:00 pm
3:00 pm
3:30 pm

4:30 pm

SCO5 - Solar Training/Partnerships

SCO06 - Subcommittees Under The Solar Committee
SCO7 - Post Implementation Assessment

Tuesday Morning Break

SC08 - MC4 Connector Issues — Sandia Labs
SC09 - Procurement Strategies

Lunch

SC10 - Solar Site Development

Tuesday Afternoon Break
SC11 - Solar Data Collection Review

SC12 - Roundtable — De-brief/Future Agenda
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T&D

Monday. September 16"

9:00 am
10:30 am
11:00 am
12:00 pm
1:00 pm

2:00 pm

3:00 pm
3:30 pm
4:30 pm

6:00 pm

General Session Keynotes

Monday Morning Break

TD1 —Operational - Evolution of Reliability Metrics Panel

TD2 — Customer - How HVAC Tune-Ups Can Get Your Foot In The Door

Lunch

TD3 — Operational - Undergrounding 10K Miles of Distribution/Transmission
Lines

Monday Afternoon Break
TD4 — Safety - Safe Driving Panel
TD5- Operations - Distribution Pole Management Unit Cost Analysis

Monday Night Networking Event




Tuesday., September 17

9:00 am

10:00 am
11:00 am
11:30 am
1:00 pm
2:00 pm
3:00 pm
3:30 pm

4:30 pm

TD6 — Innovation — Oncor Storeroom 5S Program

TD7 — Innovation- Cleared for Take Off: UAS Use at Exelon

Tuesday Morning Break

TD8 — Innovation - Grid Automation, Automated Switching
Lunch

TD8 — Innovation - Grid Automation, Automated Switching
Tuesday Afternoon Break

TD10 — Innovation - Digital Twin

TD11 — Innovation — PGE Conferences

Wednesday. September 18*

8:30 am

9:00 am

*9:00 am

TD12 - Spring 2025 Agenda Build
Workshop Adjourns

T&D Committee Members are invited to participate in the BESS Working
Group Sessions or The Innovation Working Group Sessions
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: Battery Energy Storage Systems

Working Group

Wednesday., September 18"

9:00 am

9:45 am

10:45 am

10:45 am

11:30 am
12:15 pm
1:00 pm
2:00 pm
3:00 pm
4:00 pm

5:00 pm

Welcome, Introductions, Safety Discussion, BESS Committee Future
Discussion

Case Study on Casing Leaks/Water Moisture, Door Gaskets HVAC Economizer
Damper

Wednesday Morning Break

HP-17: HPC Topics - 2025 Spring Workshop Agenda Planning, Roundtable, a
and Action Item Review

Augmentation vs Overbuild

Battery User Group within Duke-Energy

Working Lunch

Sleep Mode Presentation — Duke Energy

Top Performing Battery Asset Characteristics within your Fleet — Roundtable
Off-Gassing Monitoring Lessons Learned/Plume Study

Thermal Runaway RCA High Level Sharing
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Innovation Working Group

Wednesday., September 18"

9:00 am IWGO1 — Welcome and Introductions
10:00am  IWG02- Technology Focus

12:00pm  Working Lunch

12:00pm  IWG03- Customer Friction Focus

2:00 pm IWGO04 — Piloting New Products
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