EUCG 2025 Spring Workshop
April 27-30, 2025

Hilton St. Petersburg Bayfront
St. Petersburg, Florida

Monday, April 28, 2025

Time Blocks Session Title

8:00 - 9:00 EST Breakfast
Time Block 1

9:00—-10:30 EST

EUCG General Session & Keynote Speaker

10:30 —11:00 EST

Break

Time Block 2

11:00-12:00 EST

Safety topic- (Topic and Presenter TBD)
Introductions and company current status for solar
EUCG LinkedIn account

Time Block 3
12:00 -1:00 EST

Vegetation Management- Utilizing Drones for Herbicide Applications
(Kendell Edwards — Ameren)

1:00 — 2:00 EST

Lunch




Time Block 4

What is adequate oversight for construction of projects? (not to include commissioning)
(Andy Goebel- CenterPoint Energy)

2:00 —3:00 EST

3:00 - 3:30 EST Break

Time Block 5

Job Classification/Description for Solar sites- or combined classification

3:30—-4:30 EST (Brian Kramer — OPPD and Billy Sabin — TVA)

Time Block 6 Open Roundtable Discussion

Discuss future workshop locations and potential nearby utility tours
4:30 -5:30 EST . . . .
Discuss potential threats to the committee and how to avoid or stay ahead of
6:00 -9:00 EST Monday Evening Networking Event
Tuesday, April 29, 2025

Time Blocks Session Title
8:00 —9:00 EST Breakfast

Time Block 7

9:00 - 10:00 EST

Job Tasks at Renewables Operation Centers
(Miranda Mendez- APS)
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Time Block 8

10:00 -11:00 EST

Solar site security and monitoring methods- Lessons Learned from utilities and cost to
maintain?
(Presenter- TBD)

11:00 - 11:30 EST

Break

Time Block 9

11:30-1:00 EST

Data Review
Review data collection from 3/5 meeting, and other improvement efforts
(Chris Messer)

1:00 — 2:00 EST Lunch
Time Block 10 Vegetation Management- Autonomous Mowers Pilot Project Update
2:00  3:00 EST (Christpoher Nee — Dominion Energy)
3:00 - 3:30 EST Break
Time Block 11 Startup and commissioning requirements & best practices and support to be used
3:30-4:30 EST (Presenter- TBD)
Spring Conference Close-Out/Discuss topics for Next Year
New projects or pilots in progress or considered- each utility
Time Block 12 Events or LL from and event in the industry
Separating BESS as a stand-a-lone committee
4:30-5:30 EST (Billy Sabin & Andrew Goebel)
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